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Aqu a ‘N  Gre en, a mid -size aquac ulture fi rm, help s 1,3 00 smal l farme rs earnAqu a ‘N  Gre en, a mid -size aquac ulture fi rm, help s 1,3 00 smal l farme rs earn
income  throu gh f ish farming.  The program is expected to in creas e farmerincome  throu gh f ish farming.  The program is expected to in creas e farmer
net incom e by 300 pe rcen t.net incom e by 300 pe rcen t.

Hayleys Agro, an agricultural firm, invested in an out -grower network forHayleys Agro, an agricultural firm, invested in an out -grower network for
seed paddy, corn seed, and cucumbers. This alliance benef its about 4,000seed paddy, corn seed, and cucumbers. This alliance benef its about 4,000
small farmers, providing inputs, extension services and a guaranteed price.small farmers, providing inputs, extension services and a guaranteed price.

USAID/Sri Lanka – Public Private Alliances in Sri LankaUSAID/Sri Lanka – Public Private Alliances in Sri Lanka

Text Revised: September 13, 2011

Land O’L akes is working  to increase milk pro duct ion  a nd provid e newLand O’L akes is working  to increase milk pro duct ion  a nd provid e new
markets to raise the inco me o f small  d airy farmers . This al lian ce h asmarkets to raise the inco me o f small  d airy farmers . This al lian ce h as
trained  over 4,0 00 dai ry pro ducers. It has also distr ibu ted  small  grants ,trained  over 4,0 00 dai ry pro ducers. It has also distr ibu ted  small  grants ,
equip ment,  veh icles,  and  infra structure .equip ment,  veh icles,  and  infra structure .
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LOGISTICSLOGISTICS
John Keells Lo gist ics inve sts in cold s torage and  cl imate-con trolledJohn Keells Lo gist ics inve sts in cold s torage and  cl imate-con trolled
transpo rt  systems to br ing agricul ture and fish eries p rod ucts to othertranspo rt  systems to br ing agricul ture and fish eries p rod ucts to other
regions.   22,000 farmers a nd f ishermen wi ll benef it,  and  farmers’ income isregions.   22,000 farmers a nd f ishermen wi ll benef it,  and  farmers’ income is
expected to incre ase by  abou t 2 5 percent .expected to incre ase by  abou t 2 5 percent .

APPARELAPPAREL
Brandix Ltd. traine d an d emp loyed  ove r 450 p eople in  th e East.  Th isBrandix Ltd. traine d an d emp loyed  ove r 450 p eople in  th e East.  Th is
allia nce works to ma intain e thn ic diversity.allia nce works to ma intain e thn ic diversity.

Over the past  thre e years, th e Sri Lan kan e conomy  has experien ced rap id gro wth. Ho we ver,  st rik ingOver the past  thre e years, th e Sri Lan kan e conomy  has experien ced rap id gro wth. Ho we ver,  st rik ing
disparity in g ro wth rates be tween reg ions remain.  Public-pr iva te alliances allo w USAID to workdisparity in g ro wth rates be tween reg ions remain.  Public-pr iva te alliances allo w USAID to work
colla borativ ely with  the pr iva te sector  to create  n ew jobs,  jump-start ec onomic gro wth in  formercolla borativ ely with  the pr iva te sector  to create  n ew jobs,  jump-start ec onomic gro wth in  former
conf lict  areas,  and  promo te social inte gra tion . USAID curren tly has ten  al lian ces, the  majori ty ofconf lict  areas,  and  promo te social inte gra tion . USAID curren tly has ten  al lian ces, the  majori ty of
which are with  Sri  Lankan  compan ies. By provid ing a  total of  $14.7 mil lio n, USAID leveraged $35which are with  Sri  Lankan  compan ies. By provid ing a  total of  $14.7 mil lio n, USAID leveraged $35
million from these p artners.million from these p artners.

A u g u s t  2 0 1 1A u g u s t  2 0 1 1

The Cha mber of  Con struct ion Ind ustry Sr i Lanka  provides constru ctionThe Cha mber of  Con struct ion Ind ustry Sr i Lanka  provides constru ction
skills train ing to youth, allo wing them to part icipate  in the surge inskills train ing to youth, allo wing them to part icipate  in the surge in
constru ctio n p ro jects  in  the reg ion.  Th is alliance will in creas e the pool  ofconstru ctio n p ro jects  in  the reg ion.  Th is alliance will in creas e the pool  of
local  talent.local  talent.

CONSTRUCTIONCONSTRUCTION

Cargil ls (Ceylon) , a lead ing retail a nd con sumer goo ds comp any,  isCargil ls (Ceylon) , a lead ing retail a nd con sumer goo ds comp any,  is
workin g with 1,000 smal l farme rs and 10 0 treacle tap pers to imp rov e th eworkin g with 1,000 smal l farme rs and 10 0 treacle tap pers to imp rov e th e
pro duct ivity and prof itab ili ty of  f ruit  an d vegetable cu ltivation. Carg illspro duct ivity and prof itab ili ty of  f ruit  an d vegetable cu ltivation. Carg ills
invests in su pply  chain infrastru cture, which will allow fa rmers to moreinvests in su pply  chain infrastru cture, which will allow fa rmers to more
than  dou ble thei r a nnual  in come.than  dou ble thei r a nnual  in come.

Daya Apparel Ex port (Pvt)  Ltd. is preparin g to estab lish  three g armen tDaya Apparel Ex port (Pvt)  Ltd. is preparin g to estab lish  three g armen t
factories in the East.  Th is a llian ce wil l p rov ide employ ment opp ortuni ties ,factories in the East.  Th is a llian ce wil l p rov ide employ ment opp ortuni ties ,
and of fer  a n o pportunity for  posit ive,  o n-the- job in teraction amon gand of fer  a n o pportunity for  posit ive,  o n-the- job in teraction amon g
members of  var iou s ethnic  groups .members of  var iou s ethnic  groups .

Orit  App arels wi ll bu ild a garment  factory in th e North  to produc e d enimOrit  App arels wi ll bu ild a garment  factory in th e North  to produc e d enim
for in ternational  buyers su ch as Levi’s, J ones New Yo rk,  and J.C . Pe nny.for  in ternational  buyers su ch as Levi’s, J ones New Yo rk,  and J.C . Pe nny.
This alliance wi ll p ro vide emplo yment for  1,800 wome n and  men.This alliance wi ll p ro vide emplo yment for  1,800 wome n and  men.

MAS Active is estab lish ing a garment  facto ry in the North . The fac tory wi llMAS Active is estab lish ing a garment  facto ry in the North . The fac tory wi ll
hire over 1,000 yo ung men  a nd women,  focu sing o n the internal lyhire over 1,000 yo ung men  a nd women,  focu sing o n the internal ly
displaced and female  head s of  hou sehold.displaced and female  head s of  hou sehold.

AQUACULTUREAQUACULTURE

HORTICULTUREHORTICULTURE

Aquaculture 
1 Model Farm
2 Training Center
3 Processing Plant (Planned)
4 Feed Mill (Planned)

5 Gherkin Cultivation
6 Gherkin Processing Plant
7 Seed Paddy Cultivation
8 Seed Paddy Cultivation
9 Seed Paddy Cultivation

10 Milk Collection Center
11 Milk Processing Center
12 Milk Producer Group

13 Cold Storage (Planned)

14 Apparel Industry Training Center
15 Apparel Factory (Planned)

Apparel 

Activity

Dairy 

Logistics

Horticulture

U S A I D  A c t i v i t i e s  –  E a s t e r n  P r o v i n c e  U S A I D  A c t i v i t i e s  –  E a s t e r n  P r o v i n c e  

1 Out-Growers Program

2 Vegetable, Fruit, Fish Dairy Processing Plant

3 Construction Craftsman Training Center

4 Construction Craftsman Training Center (Planned)

5 Cold Storage (Planned)

6 Apparel Factory (Planned)
Apparel

Activity
Horticulture

Construction

Logistics

U S A I D  A c t i v i t i e s  –  N o r t h e r n  P r o v i n c e  U S A I D  A c t i v i t i e s  –  N o r t h e r n  P r o v i n c e  


